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Susta�nable Project 
Management Fundamentals

Duration: 3 hours
Online 

Timings: 2.00 pm to 5.00 pm 
(Malays�an T�me)

 Advanced Cert�f�cate �n
Appl�ed Susta�nable Pract�ce

GPM Global (USA)

Sustainability is no longer an 
op�on but a necessity in project 
management. This 3-hour online 
course offers a fundamental 
understanding of sustainable 
project management. It equips 
professionals with the essen�al 
knowledge and skills needed to 
integrate sustainabil ity into 
project planning, execu�on, and 
monitoring. By the end of the 
course,  par�cipants  wi l l  be 
prepared to lead projects that are 
not only successful but also 
environmentally and socially 
responsible.

Instructor:
Ts Dr. Norsaidatul 
Akmar Mazelan

Chairperson for Energy 
Transi�on and ESG Working 
Group of Malaysian Oil and 
Gas Service Council (MOGSC), 
Director of ESG Malaysia, 
Vice President of Strategic 
Green Impact Council,
Secretary General of
Sustainable Business Network 
Associa�on Malaysia 
(SustNET).
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Topics Covered In This Course:

Introduc�on to Sustainable Project Management
Ÿ Understanding the core principles of sustainable project management.
Ÿ Recognizing the importance of sustainability in today's business 

landscape.

The Triple Bo�om Line Approach
Ÿ Exploring the economic, environmental, and social dimensions of 

sustainable projects.
Ÿ Balancing project objec�ves to benefit people, the planet, and profits.

Sustainability Assessment and Integra�on
Ÿ Conduc�ng sustainability assessments for project planning.
Ÿ Integra�ng sustainability goals into project objec�ves.

Stakeholder Engagement and Communica�on
Ÿ Iden�fying key stakeholders and their roles in sustainable project 

management.
Ÿ Effec�ve communica�on strategies for stakeholder buy-in and support.

Sustainable Procurement and Supply Chain Management
Ÿ Examining sustainable sourcing and procurement prac�ces.
Ÿ Managing a sustainable supply chain for project materials and resources.

Environmental Impact Assessment
Ÿ Iden�fying environmental risks and impacts of project ac�vi�es.
Ÿ Developing strategies for minimizing environmental harm and enhancing 

sustainability.
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Learning Outcomes:

By the end of this course, par�cipants will:
Ÿ Understand the fundamental principles of sustainable 

project management.
Ÿ Be able to assess and integrate sustainability into project 

planning and execu�on.
Ÿ Effec�vely engage with project stakeholders to ensure 

sustainability buy-in.
Ÿ Apply sustainable procurement and supply chain prac�ces 

to project management.
Ÿ Recognize and address environmental risks and impacts in 

project ac�vi�es.

Who Should Attend?

This course is suitable for:
Ÿ Project Managers and Team Leaders
Ÿ Sustainability Managers and Officers
Ÿ Environmental and Social Responsibility Professionals
Ÿ Supply Chain and Procurement Personnel
Ÿ Business Owners and Entrepreneurs
Ÿ Opera�ons Managers
Ÿ Anyone interested in incorpora�ng sustainability into 

project management prac�ces.

Together with cer�ficate of comple�on from 

Islamic Economy Academy

Workshop Fees

$130/person

Delivered 
On Demand
info@islamicea.com

Advanced Cert�f�cate �n 
Appl�ed Susta�nable Pract�ce
GPM Global (USA)



Instructor’s Profile

Dr. Norsaudatul Akmar Mazelan boasts an impressive array of qualifications, 
including a PhD in Strategic Management from the University of Hull, UK, an MBA from 
the University of Evansville, USA, and a BSc in Mathematics from the University of 
Malaya. She holds certifications as a Certified Green Project Manager (GPM-B) and a 
Registered Consultant and Assessor (RCA) from GPM Global, where she is also 
recognized as a GPM Global Ambassador.

With over 30 years of experience, Dr. Norsaudatul Akmar Mazelan has held senior 
management positions in a diverse range of industries, including banking and financial 
services, oil and gas, information technology, engineering, and professional services. 
Her primary expertise lies in sustainability and ESG consulting. She has a strong track 
record of developing and implementing sustainability strategies, conducting ESG 
assessments, and advising companies on ESG reporting frameworks like GRI and 
SASB.

In her capacity as a GPM Global Ambassador, Dr. Norsaudatul Akmar Mazelan is a 
prominent representative of the organization, actively promoting sustainable 
development practices within the business community. She also provides training and 
mentoring to individuals and organizations looking to enhance their sustainability 
efforts. Her impressive track record includes successfully guiding numerous 
companies from various industries to improve their ESG performance and attain their 
sustainability objectives. She has played a pivotal role in devising and executing 
sustainability strategies for companies, resulting in notable improvements in 
environmental, social, and governance outcomes.

Dr. Norsaudatul Akmar Mazelan is particularly adept at communicating intricate 
sustainability concepts and strategies to diverse stakeholders, including senior 
executives, investors, and regulators. Her presentation and report writing skills are 
exceptional, making her highly effective in conveying complex ideas and information. 
Furthermore, she has demonstrated strong project management skills, effectively 
leading and managing cross-functional teams to ensure the successful 
implementation of sustainability initiatives.

Supported By:

Halal Center of Commerce & Industry

HalalCCI



Sustainable Project Management 
Fundamentals

Green Project Management Strategies

Sustainable Development Goals (SDGs) in 
Project Management

Environmental Impact Assessment in 
Project Management

Circular Economy Principles for Project 
Managers

Sustainability Repor�ng and Project 
Management

Sustainable Supply Chain Management for 
Projects

Sustainable Procurement in Project 
Management

Renewable Energy Project Management

Water Resource Management in Projects

Sustainable Construc�on Project 
Management

Stakeholder Engagement in Sustainable 
Projects

Climate Change Adapta�on in Project 
Management

Sustainable Risk Management in Projects

Sustainable Budge�ng and Cost Control

Halal Management

Introduc�on to Halal Cer�fica�on and 
Compliance

Halal Food Industry Management

Halal Cosme�cs and Personal Care Product 
Management

Halal Pharmaceu�cal Management

Halal Tourism and Hospitality Management

Halal Logis�cs and Supply Chain 
Management

Halal Standards and Regula�ons

Halal Marke�ng and Branding Strategies

Halal Packaging and Labeling Compliance

Halal Cer�fica�on Audi�ng

Halal e-Commerce and Online Retail 
Management

Halal Finance and Investment Principles

Halal Risk Management in Business

Halal Meat Processing and Slaughterhouse 
Management

Halal Fashion and Apparel Industry 
Management
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info@islamicea.com
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