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Susta�nable Budget�ng 
and Cost Control

Duration: 3 hours
Online 

Timings: 2.00 pm to 5.00 pm 
(Malays�an T�me)

Advanced Cert�f�cate �n 
Appl�ed Susta�nable Pract�ce

GPM Global (USA)

Instructor:
Dr Zuljustr� 
Abdul Razak

Highly regarded professional 
in the field of Islamic Finance, 
with a profound understanding 
of sustainability and the 
United Nations' 17 Sustainable 
Development Goals (SDGs). 
He serves as an Associate 
Professor in the Department 
of Finance within the 
Kulliyyah of Economics 
and Management Sciences 
at the International Islamic 
University Malaysia.

In today's ever-evolving business 
landscape, sustainable budge�ng 
and cost control have become 
cri�cal components of financial 
success. This 3-hour online course 
is designed to equip professionals 
with the knowledge and skills 
needed to create, manage, and 
op�mize sustainable budgets 
while ensuring responsible 
financial prac�ces. Through 
prac�cal insights and real-world 
examples, par�cipants will learn 
how to strike a balance between 
fiscal responsibility and 
environmental 
sustainability.
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Topics Covered In This Course:

Understanding Sustainable Budge�ng

Ÿ Exploring the principles of sustainable budge�ng.
Ÿ Recognizing the impact of budge�ng decisions on sustainability goals.

Economic, Environmental, and Social Considera�ons

Ÿ Balancing financial, environmental, and social factors in budge�ng.
Ÿ Iden�fying sustainability indicators and metrics.

Crea�ng Sustainable Budgets

Ÿ Step-by-step guide to developing a sustainable budget.
Ÿ Incorpora�ng long-term sustainability objec�ves into budget planning.

Cost Control Strategies

Ÿ Effec�ve methods for controlling costs while maintaining sustainability.
Ÿ Iden�fying cost-saving opportuni�es through sustainable prac�ces.

Risk Assessment and Mi�ga�on

Ÿ Evalua�ng risks associated with sustainable budge�ng.
Ÿ Developing risk mi�ga�on strategies to protect budgets and 

sustainability goals.

Monitoring and Repor�ng

Ÿ Implemen�ng a system for ongoing budget monitoring.
Ÿ Repor�ng on financial and sustainability performance.
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Learning Outcomes:

By the end of this course, par�cipants will:
Ÿ Understand the principles of sustainable budge�ng and its 

impact on environmental and social factors.
Ÿ Be able to create sustainable budgets that align with long-

term sustainability objec�ves.
Ÿ Implement effec�ve cost control strategies while 

maintaining sustainability goals.
Ÿ Iden�fy and mi�gate risks associated with sustainable 

budge�ng.
Ÿ Monitor budget performance and report on financial and 

sustainability aspects.

Who Should Attend?

This course is suitable for:
Ÿ Financial Managers and Analysts
Ÿ Project Managers
Ÿ Sustainability Managers
Ÿ Procurement and Supply Chain Professionals
Ÿ Entrepreneurs and Business Owners
Ÿ Opera�ons Managers
Ÿ Anyone interested in aligning financial prac�ces with 

sustainability goals

Together with cer�ficate of comple�on from 

Islamic Economy Academy

Workshop Fees

$130/person

Delivered 
On Demand
info@islamicea.com

Advanced Cert�f�cate �n 
Appl�ed Susta�nable Pract�ce
GPM Global (USA)



Instructor’s Profile

Associate Prof. Dr. Dzuljastri Abdul Razak is a highly regarded 
professional in the field of Islamic Finance, with a profound understanding 
of sustainability and the United Nations' 17 Sustainable Development 
Goals (SDGs). He serves as an Associate Professor in the Department of 
Finance within the Kulliyyah of Economics and Management Sciences at 
the International Islamic University Malaysia.

Dr. Dzuljastri's academic qualifications are indeed remarkable, as he 
holds PhD in Islamic Banking and Finance from University Science 
Malaysia and also a Certified Financial Planner (CFP), plus an Honorary 
Doctorate in Business Administration (Hon DBA).

With his extensive knowledge in Islamic Finance, sustainability, and the 
UN's SDGs, Dr. Dzuljastri Abdul Razak stands as a prominent figure in 
academia. His dedication to advancing knowledge and his commitment to 
the principles of social entrepreneurship make him a valuable asset in 
both academic and sustainable development circles. 
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Sustainable Project Management 
Fundamentals

Green Project Management Strategies

Sustainable Development Goals (SDGs) in 
Project Management

Environmental Impact Assessment in 
Project Management

Circular Economy Principles for Project 
Managers

Sustainability Repor�ng and Project 
Management

Sustainable Supply Chain Management for 
Projects

Sustainable Procurement in Project 
Management

Renewable Energy Project Management

Water Resource Management in Projects

Sustainable Construc�on Project 
Management

Stakeholder Engagement in Sustainable 
Projects

Climate Change Adapta�on in Project 
Management

Sustainable Risk Management in Projects

Sustainable Budge�ng and Cost Control

Halal Management

Introduc�on to Halal Cer�fica�on and 
Compliance

Halal Food Industry Management

Halal Cosme�cs and Personal Care Product 
Management

Halal Pharmaceu�cal Management

Halal Tourism and Hospitality Management

Halal Logis�cs and Supply Chain 
Management

Halal Standards and Regula�ons

Halal Marke�ng and Branding Strategies

Halal Packaging and Labeling Compliance

Halal Cer�fica�on Audi�ng

Halal e-Commerce and Online Retail 
Management

Halal Finance and Investment Principles

Halal Risk Management in Business

Halal Meat Processing and Slaughterhouse 
Management

Halal Fashion and Apparel Industry 
Management

Course List
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